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ABSTRACT 

Project Patrol is an experittental approach to 
pre«*6chool education involving a parent training prograa, based on 
the techniques of behavior lodification. This report includes the 
rationale, the analysis of nain objectives, and the adiiinistrative 
organization of the project at the completion of its second year in • 
operation. Project Patrol is based on three interrelated theories s 
(1) the concept of identification as a source of ttotivation in 
acadeaic and behavioral pursuits, (2) the social identity of the 
group as providing a psychological support and fraaevork for 
individual behavior BOdification, and (3) the developaent of groups 
(parents with like characteristics) according to the tone of ' the 
coBAunity rather than a forced plan. To help parents learn about 
child developaent, the various parent groups are asked to complete 
eight sessions in any two of the following areas: Learning 
Experiences, Self concept. Social Skills, Developaental Environaent, 
and Stittulation. While the nain thrust of the project deals with 
curriculuB for the participants, eaphasis is also given to the 
building of cohesive groups through the token revard systea* 
Objectives for the third operational year of Project Patrol, outlined 
in this report, include the evaluation of Patrol children in 
kindergarten an4, the consolidation of the project into a replicable 
aodel for use in other areas. (CS) 
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./e paronts working with Project PATROL orvJ boing Interested 
<n holpfng our childron, boHovot 

That ft child ts tho most fmportont naturoV resourco 
wo Uavoi 

That VKJ OS paroiits con do muciv to holp thorn bocomo 
^hildron who want to loom, thi»!<, ond bo ploosod 
with thomso1v«s« 

That tho most iM|x>rtont ^ypo of pro^scb^ 
i$ what wo do with #ur children every doy* 



ThQt by learning moro obout our childron and how t# 
work with thomi wo con insure that thoy wi 1 1 try .to 
do their best ii school ond Hfe# 
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The initial proposal for Pro.1eot Patrol provided a moat uniqM« and 
innovative approach to pre-achool education— one where children would not 
be seen in prograras, but where parents would be the vehicles for pro* 
teoting the intrinsic motivation for their children* 

A school without walld appeared aa a mild conc^t in the face of 
this educational program where there would be no building8» teacherSf 
transportation or other items usually associated with school s^^only the 
education of the pre-school child would r^ln« Experts from the University 
of Illinois said it would be difficult if not impossible to keep parents 
and that an attrition rate of SQ^^Oji should be expeoted-«-Patrol's rate 
is 7%. 

The coimunity and group approaches have obtained parent support i the 
curriculum in thoareas^ tested and revised when needed are teaching! 
and parents r^ort a better rapport with and understanding of their 
children* Patrol id well on its way of protecting intrinsic motivation 
in children*- this third year will tell the story on actual levels of 
achiev&ment of those children in school* 
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RATIONALB 

Project Patrol I g baaed on three theories, that have been accepted , 
by the majority of people who work with baelc practical programa In 
child development, community dynamlca or group work. While these 
theoriea have not been used In the sense In which Patrol la belny opera i^<ip 
they have been accopted for use In othor situations* Tho proceta of 
switching a theory from one practical use to another Is an accepted wethod 
of substantiating a new program* 

The first theory that Is Involved with Patrol la the concept of 
Identification as a source of motivation In acad^lc and behavioral 
pursuits* This states that a chlldy especially a pre^-school chlldi will 
want to adopt behaviors and learn sklLla t^iat ho bellevos will make him 
more like the model* The model with the most effect on the child Is the 

significant other" In his llfoe This usually Is his parent or In some 
cases may be a parent substitute* Events that reinforce or maintain this 
mastery of behaviors are cognitive evaluations by the child of a decreased 
discrepancy between his attrlbul^s and those of the model* The other 
factor that Is Involved In this theory^ Is the child's desire for 
competence and for self^growthi based on the assumption that all 
Individuals strive to attain attributes and skills that they and others 
will Interpret as signs of competence* 

Naturally If the parent Is awaro of the leVela of development of 
00 chlldhoodf understanding when the child has attained certain attributes 
and skills and when he is ready to go on^ they will be able to encourage 
and reinforce these signs of competence* The fact that they are the 
significant other will produce the greatest effect on the pre^school child 
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in tha form of increased motivation for learning^ By the very fact that 
a parent is going to Patrol meetingsi is attempting to learn about child 
development! and is accumulating information of a semi«-aoademic naturot 
the childi through the tasks and assifnments which are carried out by 
the parents at hornet vdll begin to understand that the model is 
interested in ledrning# The parent is providing a behavioral schema of a 
motivational nature for the child. 

The second theory is one of group dynamics* The group process /: 
tells us that a group does serve as - a vehicle for producing change In 
attitudes v^ich are strong and longer lasting^ Hcwevery first the 
individual must perceive a change in terms of what will be approved 
by others* This change in situation is usually brought about by a new 
reference group* This group must be relevanti it must have meaning and some 
importance for the individual in order that he become a full group member 
and allow an attitude to change* The communication source must also have 
a high positive valence for full persuasive power* The person who has been 
selected for the "persuasive power" in Project Patrol is a peer rather 
than a professional-^the parent initiator* The social identity of the 
group provides the individual with a psychological attachment and the 
social support will sustain his activity If it is reinforced* In this 
case it is reinforced with Patrol Dollars* The group support is also 
closely related to the motivation to take part in a functional group 
taski the meeting packs* Thereforet the concept then of recruiting 
parents with like characteristics into groups led by a parent Initiator 
for change in attitude and consequently behavior is well supported* 
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The taske v*lch ate performed by the group have to do with the 
Inoreaeed receptivity of children and It Is the funotlonal aepect which 
tlee and holda the group together In turn i this toO| le supported 
by the token system* 

The third theory which Is involved is that of community dynamics, Xf 
the situation {parents entering the groups) must be approved by others 
around themi then corwnunity Information must be disseminated early and 
on a continuous basis* The development of groups according to a 
schedule which Is set by the tone of the community rather than on a 
forced plan will aid in the maintenance of the sr>up over time* The 
community ai^proach also insures the creation of a total environment which 
will help young children in the aresi and thereforoi provide more modelsi: 
more Identiflcatlonf and more support systems to them as they grow in the 
pre«*school yearSy as they enter kindergarten and as they continue their 
education* 

These theories have formed a sound basis for Patrol* The practical 
approaches which have been worked out as a result of the -theories and of 
their findings In other situations are sound* The basic inputs of the 
theoretical approaches have not been changed* The main difference in 
Patrol versus the other situations where these theories have been tested Is 
the combination of the three^ into a pattern for pre-school education* 
It is therefore felt that if we have good convmmity infoxroation sources^ 
If we form groups through a parent initiator on a peer level with rewards 
to make the group attractivef then our main concern is to prove that a 
change la parental aitituded will aid children in Increased motivation* 
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This system will thert carry ovsr to the school , and make their work show 
signs of motivation and creativity* 

The theoretical base of the project Is sound and has been tested In 
other situations* Preliminary Indications show that It Is working In 
Project Patrols 
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III. 

OBJKllVt EV/\I.ltATION 
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Narratlvo (A) 



GOAL 

To Nourish^ Preeervei and Roklndle achiev^ont-motivatlon In pro- 
aohooL children through having parents loarn the process of normal 
development* 
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PROJECT OBJECTIVES 

I. After completing eight (8) t^whour eeeslone of child dovelopmenti 
and the Jksasiblm MfiXUimft or 8tudy» 75^ of the ptirente in 
groups vihloh select this objective will correctly develop five 
cognitive learning experiences* five affective learning experiences* 
and five psychomotor learning experlencest The parents will record 
the child' s reaction to the experiences Irwnedlately and after a 
two week period. Each learning experience and the child* s reaction 
will be eubjectlvely reviewed and approved by the Patrol staff to 
determine If they are correct* 

2* After completing eight (8) two-hour sessions in child development and 
the Self Concept ^'oa of study* 85^ of the parents in groups which 
select this objective will correctly record five situations where 
they reinforce learning or receptivity on the part of the child* and 
five situations where a child shows a positive self concept* These 
recordlagd will be dubjoctively reviewed and approved by the Patrol 
etaff to determine If they are correot* 

3« After cookie ting eight (8) two<»hour eeeelone of child development and 
the ^001 , ^1 Skill a area of atudyt 75^ of the parents in the groups 
v^ioh select this objective will correctly design five situations 
which will help their child function in either group situations with 
peers» group situations with adultSf achieving sensitivity to othersi 
or transferring relationships from home to other experiences* These 
designs will be subjectively reviewed and approved by the Patrol 
staffs to determine if they are corrects 



AtUt conpldUng «ight (8) two-hour sesdlons of child developAont 
and the DevelQi^inflt^tql Bnvironn^ant area of atudy^ coneiating of 9 
unlte> 7&$^ of the parante in groupa vthich aeleot thia objaotive 
will oorreotly identify three manipulative devioea with v^ich their 'ut 
ohild oan Interact) will correctly isolate three atlmuli from hi a 
environment) and will record the number of queations aaked in a one 
hour period. The material recorded will be submitted to and subjectively 
reviewed and approved by the Patrol ataff. 

After completing eight (s) two-hour eeaaiona of child development 
and the Stimulatior^ area of study, conaiating of 10 unite, 7&?i of 
the parents in groups which select thia objective will correctly 
develop three vlaual, three tactile, and three auditory stimuli and 
record their child's reaction to these stimuli over a two week 
period. The stimuli and reaotione will be subjectively reviewed and 
approved by the Patrol staff. 

After a twelve (12) hour unit of in-service techniques, creativity, 
and signs of achleveraent^motivation, kindergarten teachers in the 
project will demonstrate a knowledge of characteristics of motivated 
children, by developing an in-service program for other teachors 
in grades one through six, of at least one hour In length. The 
In-servlces will be submitted to and approved by the Patrol staff. 



Narrative (A) 

Objective Hl^ After completing eight (8) twc**hour sessions of 
child develcpment> and the l^arpiqa E^^rlenc^s area of study» 7b% 
of the parents in groups v^ich select this objective will correctly 
develop five cognitive learning experiencesi five affective learning 
experienceSf and five psychomotor learning experiences* The parents 
will record the child's reaction to the experiences irnmedlately and 
after a two week period* Each learning experience and the child's 
reaction will be subjectively reviewed and approved by the Patrol staff 
to determine if they are correct* 

This objective was the first conopleted by a group* It consists 
of ten (10) meetings including the definition of learning experiences! the 
taxonomy of knowledge according to Blocm> and the designing of learning 
experiences for children* (See flow chart*) 

The seven meetings in basic child development provide a starting 
point for the objective* A request to recall past experiences by the 
children leads to actual classifications of these experiences in the 
three areas of cognitive» affective and psychomotor* 

The final home curriculum task is for parents to design five 
experiences in each area of knowledge! try them with their children! and 
exchange them with other members in the group* These activities were 
recorded by the parents on cards which stated whether or not the 
experience was plannedi what area it was in! the goal! the planning! and 
the follow-up needed* The child's age and reaction were also recorded* 

The activities ranged from going to a county fair to getting your 
hair cut at a beauty salon, to attempting to provide a concept of the 
^♦^rm beauty* 
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An analysis of tha cards showod that all parents In the group 
successfully completed the objective* Each submitted the 15 experiences 
with proper class! ficaiiont Many of the participants had problems 
deciding if an experience was in one area or another t eg»i falling off 
a tricycle could be a psychomotor or affective exporience* 

Reports from the various meetings showed that the area of study was 
successful from the standpoint of enlcyment of the parents* No special 
additions were needed in the unit to provide other information on the 
subject* Cards were turned in on time and as stated » were reviewed by 
the staff* Four points were checked to determine validity— -how the 
experience was classified) if it was followed properly i the child* s 
reaction and the parents reaction* 

On all areas the parents did well with 100^ of them completing the 
total assignment* There was confusion on the part of approximately 40^ of 
the cards as to classification^ however* the staff found that these were 
in areas where a determination could be made either way* 

The parents final reactions to the unit as shown by meeting reports 
and report analysis proves an understanding of the concepts of learning 
experiences and knowledge areas* No changes are planned for this 
curriculum unit in the coming year* 
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Narratlvo (a) 

Objective After completirg eight (8) two-hour sessions in 
child development and the Self Concep^ area of study^ 85^ of the parents 
in groups which select this objective will correctly record five situations 
yJtiote they reinforce learning or receptivity on the part of the child» 
and five situations where a child shows a positive self concept* these 
recordings will be subjectively reviewed and approved by the Patrol 
staff to determine If they are correct. 

This objective has by far been the most popular with 13 groups having 
selected it first* At this time 7 have finished the area* 

Included are nine (9) scissions leading from thoughts on what a self 
concept is to its importance for success in school and^life and concluding 
with how parents can build a good self concept in their children* 
Attendance for groups during this area is average* 88*5^ of the parents 
who have picked this objective has fulfilled the fin^l requirements* An 
examination of their recorded results shows a strong understanding of 
both self-concept in a child and how they as parents can aid its development* 

The final curriculum of the unit has the groups designing and carrying 
out a one month plan for developing self-concept in their children* Their 
measurement unit is a recording of four days positive self-concept 
demonstrations by the child at the beginning and end of the month* 

Staff review of the recorded results is not in terms of number 
increase in self-concept d^onstrationst but in the knowledge of the 
parents in recognizing self-concept and learning situations! eg*t helping 
to put up screen windowst helping to prepare a mealt learning new wordst etc* 
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In order to be correott the plan nuet include at leaet three 
repeated altuatlona in which the child shows a positive self-ooncept| 
who reacted to the child and howi and the child^s reaction* In all 
cases v^ere the parents finished the program their results had these 
incluslonsf showing a good grasp of self-»concept« There was little 
difference in the four day recordingi pre and post. 

Meeting reports during the unit showed the foilcwing concerns 
regarding the objectivei 

• ••• Do not feel people understand what they are doing for the one-^mcnth 
enhancement program. We need more Information on how to set up goalsi 
seme examples perhaps are needed* 

• ••• The group is more involved with ^'self" than children* 

•••• Word usage too difficult for some people* Can* t understand content 
of meeting packs because of not understanding terms used* 

These Items are being developed Into alternative packs for the groups 
and Is an example of hew meeting packs must be individualized for 
the various groups. 

The ll*&^ of the parents who did not oomplete the unit were from one 
group* Their initial session evolved into a discussion of whether "they 
should be studying self«concept as it related to Indian children or as it 
related to children in general**' They did not resolve the Issue and it 
provided concern throughout the unit* Although they completed tasks and 
assignments in all of the meeting packs> they decided not to do the final 
assignment and therefore did not complete the objective* 

If this objective is chosen by another minority group which expresses 
the same concernt the initial packets will have to inolude a definition of 
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self'^concept rather than allowing tho parenta to provide their own a a la 
now planned* Thla will have people atartlng on the aamo baalo Ideaa 
and while eaoh parent muat make the deolalon Individually It will allow 
the group to funotion while thla la aooon^liahed* 

The overall reaulta both on objeotlve analysla of reporta by the 
ataff and eubjeotlve evaluatlona by the parenta ahowa that thla area la 
complete and provided the proper underatanding |^nd attitude toward aelf^ 
concept in children which la required* 



Narrativd (A) 

Objeotlvo After compldtlng olght (8) two-'hour eoddlons of 
child devolopsnent and th^ Social ^kllla aroa of atudyi 75^ of the parenta 
In the groupa which aeleot thla objeotlve will correctly dealgn five 
altuatlona which will help their child function in either group aituationa 
with peeraf group aituationa with adultdf achieving aenaitivity to otherat 
or tranaf erring relationahipa from home to other experienced* Theae 
deaigna will be aubjectively reviewed and approved by the Patrol ataff i 
to determine if they are correct* 

The curriculum (meeting packa) in thia area are designed to give the 
parenta a good graap of the Importance of the child' a aociaX reldtionahipa» 
eapecially related to achool needa» peera and adulta/ The meeting packa 
relate qualitiea needed for auccesaful interaction with peoplei mannera 
and approach-^avoidance behavior* 

The final home curriculum taak expecta participanta to dealga and 
carry out five (5) aocial aituationa to aid their child* a functioning in 
theae skill aredd« The ataff review looka for correct expectationa by 
parenta according to developmental level of the child (length of time 
expected to ait in churchi reaction to atrangerat differencea from usual 
norm for the area> and mixture of adult and peer deaigna*) 

The aituationa turned in by the parenta who aelected thla area ahowa 
100% achieved the goal* The recorda provide Ideaa in areaa of vial ting 
relativeai grocery atoresi play groupa» intra-^family relationahipa» etc* 
Expectationa according to agei adult veraua peer and ideaa outaide of 
usual occurancea were submitted* 

The parenta atated that In the group where children attended meetingsi 
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relationships between aduUe and children were bettor* Meeting reports 
and final Initiator discussion also pointed to better family functioning 
and an overall understanding of the area of social skills* No changed 
are planned In this unlti although Individual questions by groups nay 
add certain handouts. or addendums* 
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Narratlvo (A) 

Objootlvo #4# After completing eight (8) two-hcur sessions of 
child development and the Develoomentiil Environment area of studyi 
consisting of 9 units* 75J^ of the parents In groups which select this 
objective will correotly Identify three manipulative devices vdth which 
their child can Interact, will correctly Isolate three stimuli from 
his environment, and will record the number of (questions asked in a 
one hour periodt The material recorded will be submitted to and 
subjectively reviewed and approved by the Patrol staff • 

This area is aimed at helping parents to be aware of their child's 
mental processes, providing the appropriate developmental environment 
and developing correct expectations* The group which has selected this 
area has the final home curriculum yet to corr^lete* However, meeting 
reports and assignments received to date show proper identification of 
environmental concerns In the areas of house designing, thinking 
processes, and family emotional climates* 

All parents In the group s«>bmltted correctly the Isolation of three 
stimuli from their child's environment, eg«, T«V*, record players, pets, 
people, etc. The three manipulative devices which the parents must 
record should cause no problems as previous assignments In the area as 
stated above have been appropriate* 

V/hen the group has completed this area, their understanding of the 
child's interaction with his surroundings will be enhanced* Isolating 
stimuli and Identifying manipulative devices correctly will show how the 
parents grasp the environs and the effect on the young child* 
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Natratlve (A) 

ObJeoUvd #5* Af tet confuting eight (8) two-hour sessions of 
child developfDent and the Stil»J^tior\ area of atudy» consisting of 
10 units* lb% of the parents in groups which select this objective will 
correctly develop three visual » three tactile* and three auditory 
stimuli and record their childVs reaction to these stimuli over a two 
week period* The stimuli and reactions will be subjeotlvely reviewed 
and approved by the Patrol staff* 

This objective has not been selected by a group at this time* It 
will bflT etar^ted by one group on hlovftnber 1, 1972. 

Tho efnpha sis here is on language development with other areas of 
stimulation ))elng added. ^ 

Final results will be determined in the third opsrational year« 



Narrative (A) 

Objeotlva #6# After a twelve (12) hour unit of in-service tech- 
niquody creatlvityi and eigne of achieveraent-motivationi kindergarten 
teachere in the project will demonstrate a knowledge of characteristics 
of motivated childreni by developing an in-service program for other 
teachers in grades one through siX| of at least one hour in length* The 
in-»8ervices will be submitted to and approved by the Patrol staff • 

The kindergarten teachers are a vital part of Project Patrol* Their 
responses to children from Patrol parents will be most important* The 
initial response to the in-service conducted was excellent with 67.5% 
attendance* 

All teachers who did not attend had valid reasons and will I . 
inserviced individually* In May» Zl% of the teachers had completed their 
ineervice programs after review and approval of the Patrol staff* Others 
will be finishing theirs during the year with initial outlines received 
from all by Novemberi 1972^ with the giving of the Ineervice during the 
year as they see fit* A few will have their school district give the 
actual insorvice with help from the Patrol staff and will have an 
input relationship rather than a direct teaching role* 

The inservlces completed (see example) were of high quality design 
and closely followed the Patrol format* Preliminary evaluation shows 
that they have knowledge of the characteristics of motivated children 
and have tecnniques to work with them in their classrooms* 



Sample In^dervlcei 



CREATIVITY 



Help Make the Design 
Match-U^ 

(^tame tags with unuaual ahapes) 
Creativity is 



Setting the Stage 
Head Trip 

(Uaea for a bar of soap) 

All alone together 
(Perrigoson*-*-a make believe 
wordf write a paragraph on it) 

Artists at V/ork 

3 different media in a paper 

sack-»-use some of each in art 

creation* 

A Child* e dusinesd^ 
Wrap up 



Design Board to set the mood of the day* 

An exerbise in likeness 

Names and yells are fun-«»aUo 
set the mood* 

Puz2le» communications exercise 
Goals» objectives! and procedures 

A technique - brainstorming 
You're the writer 



Creativity at work 

Film-* a technique ^ illustrative lecture 

Summary with repeat of goals and ideas 
presented 



Comments I 

The A and B school teachers met at the B school » and they were a 
little hoetilei at first, saying Project Patrol doesnH involve us* 

The program went very welli and the teachers r6marked««^*its too bad 
that we don't have more in«services like that, this is the kind of 
in-«service we should have in the fall, it was very worthwhile*'* We felt 
we had accomplished what we had set out to do* 

Out of the inservices submitted for staff approval, the teachers 
showed that they understood the concepts of creativity and motivation by 
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blending these into the inservlce plane* not only in the inforffiation> 
but in the techniques ueecl* 3y using this kind of material and seeing 
the enjoyment teachers in the inservlce » kindergarten teachers will 
understand th<) needs of children* In addition the work with project 
should allow continued interaction between parents and teachers* 



o 
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Narrative (A) 

Over^vlew of Impact of objectlvea 1 through 5 

The ddlf •concept area of study haa bean the moat popular i with 
social akilla second* The groups have freedom In which areau they wish 
to begin* Awareness of self-concept and child development developed during 
the initial sessions of child development (?)> although this is not 
stressed above the other areasf appears to be the main reason for this 
fact* The remaining areas are being selected on a more random base 
as second areas of study which is to be expected* The general reaction 
appears to be in thA second areai "they are all important, wo will « take 
any one of them*" 

Stimulation to this point had not been selected* There did not 
se^ to be a set reason* Although groups seemed to have a high 
interest in language and speech, and although this appeared most heavily 
in stimulation, it did not seem to carry the weight needed* 

This area has now been' changed to 75^ language and speech from a 
probable 40^ concentration* We are requesting a group to take this as 
a second area in order to evaluate it in our third year* This group has 
expressed the most interest in language development and should therefore 
be a good evaluation of its success* 

In examining the groups which have taken the various areas, there 
does not seem to be a difference in their reactions if they have taken 
self-*concept, social skills, learning experiences or developmental 
environment* This was expected by the project staff* It appears that 
the groups studying about one phase or another of th,eir child's development 
function the same in the group setting* 
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In addition there is no similarity between groups which have 
selected one area of study. It appears to be an interest choice only. 

At the completion of each area of study a booklet will be 
prepared from the meeting packs for the parents to keep as a summary 
of their work. Included will be examples of the individual groups 
work and assignments. Also at the end of the first and second area 
of study, the attitude scale first administered in Foundations 5 is 
repeated to determine changes which have occurred. 



IV. 

PATROL MODEL 
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Narrative (A) 



THE PATOOl CONCEPT 



No building can be built without an adequate base and no Information 
can be given to parents without a sound structure* While the main 
objectives deal with curriculum for the participants» a great^part of the 
Patrol concept rests with the conniunlty approach and the building of 
groups* The starting point of the modeli then> is to analyze the area 
in which the groups will form* 

1) (?gjywnUY AoAhi&U 

A convQunity can be either a self-*contained towni village or cityt a 
school district or county* Because Patrol ie an educational programi the 
first step is to obtain information from the school personnel (superin*- 
tendenty or kindergarten teacher) on where groups should be locatedi and 
more importantly where the first groups should be started to insure 
a spread to other parts of the community* This is determined by feelings 
of community or neighborhood in local areasi shopping patterns and 
friendship circles* This initial step is vital as groups attempted in 
incompatible areas will not succeed* 

2) Initial list of community contacts* 

While at school I the community specialisti parent trainer » or 
whomever is doing the infomation gathering should also ask for a list off 

a) contact people outside of the school professionals* who 
know the community welli and 

b) a list of possible initiatorsi the only qualification being 
that they have pre-school children* The one that they 
feel would be best should also be indicated* 
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3) Coin^auiilty auarenog3 # 

For dt loast tvro wooka, no\f3papor artlclos, radio and/or T^V, announce^ 
monts should toll rJx)ut child devolopmont noods, tho Patrol concopt and tho 
fact tMt a (iTO)xp or jjroups will bo Dtarting# A hwsQ milii-jg to oaoh pro^ 
school paront in tho group area inf orus parents of particulars of the pro- 
ject* Aftor this period community contacts are bof^iuii 
A) flQloctiDg ^ ixdtiator caadlc Iatos» 

JSach contact person on your list is interviowedi told about the prow* 
grai>i| goals and procediires and asked vrhat people in tho local area, who 
has pro^sohool children would make the best initiator. They are also 
asked to inldicate which person vould bo best. 

As the questions are asked, muaea begin appearing more than once on 
the lists • As soon as the interviewer feels that they knovr which person 
is chosen by the area (because of tho number of times the nano is mentioned) 
they can set an appointraent with the possible initiator* 

Ihis coniinunity contact step serves as an iraportant dissemination 
strategy regarding the program and sets the local "grapevine" In motiorit 
If there is no set doteraination or clear cut selection after 1CU15 con^ 
tacts, interviews vrlth prospective initiators may bo begun anyway, with 
the caution not to involve oneself in community fractions tlmt can result 
from neighborhood feelings, religious or social problems, or occupational 
concerns. 

5) gelectin^ the Itrltiat&r ; 

Patrol has identified the following characteristics as important 
in the initiator: 
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INITIATOR GHARAOTBRISTIOS 

CoKununlcdtion ability to conduct a moetlng before hor group-tolephone 
procoduros-rebutel techniques « 

Diaouasion Tochniques - iirnncr in wliich tho initiator encourages dis- 
cussion vrithin the group members* 

Delegate Responsibilities •= ability to recruit group merabers to fulfill 
progroDi series such as conducting meeting, acting as a hostess, 
liaving the noeting in her home, etCf 

Organization degree of organization displayed by tho initiator— such 
as record keeping, conducting the meotingt 

Parentcvl Interest ^ degree of interest by the initiator concerning a 
coromon ixvrental attitude within the group and overall interest 
of the program information. 

Friendliness •= congenial atmosphere on a group and/or individual basis* 

Leadership Ability ^ initiators ability to guide her gx*oup in discussion, 
decision rflolcingg 

Creative Ideas nujjbor of concepts used by the Initiator to help her 
in her role such as record Iceepiiig devices, interesting tasks for 
the group l^o do on an individual basis, ideas to do with children 
and/or adult groups* 

Ability to Learn ■= initiators grasp of Patrol infon/iatiorv-«both child 
development and group dynamics-*»and carry over of the inforaatlon 
to foraily and group. 

One begins at the top of the list (the person mentioned most) and 
tallcs to him about the program, making a subjective appraisal of his or 
her I'latoh \rith the cloaracteristioS' If the person fits the description, 
the job is to recruit her to become an initiator-^ the amount of time it 
v/ill talce, the fact that she can select a co-initiator, hov/ the Infoi'raa- 
tion is arranged, tho Loarn and 3arn book, and tho training program* In 
^)Z% of the cases the person selected iras recruited. In the other a 
second or third selection \/as used» The initiator signs an Initiator 
agreement form which s'bates tho goal for number of members in hor group 
and outlines her worlcing area*. 
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At tills tiiiio out of 32 groups, ono I0 lod by a fathor^ tuo by couples 
and the rest by wothorst A uolcorao lettor by tho parent trainer folloued 
by a letter by the project director coiapletos tho recruitiaent process^ 
^) Training ! reorultin[^ and mooting » 

Tlie above listed steps are done simultaneously and vlll therefore 
bo discussed to^^ethort 

Tho initiator usually has a substantial list of people who she can 
contact to bo vaemberSi Her o\m information can bo ttU(j;!iented by the 
school census for that localityt A mailine list is formed and the people 
are sont infonaation on the initiators name, Patrol concept and liou to 
joint The initiator, meanwhile is bein^ trained in the initiator's roloi 
ho\r to recruit menabors, staff liaison and feedback, and leadership methods • 
It is most imix>rtant tliat the parent trainer make friends irith initiator, 
her spouse and fanily, Wie relationsMp must bo more tlian staff-initiator, 
it must bo a friendship to Ixave it endure* 

Other info relation given in the first training session includes how 
Patrol began and research behind it, how meetings v/ork, who develops the 
inforaation, the Learn and ;^rn book, and staff responsibilities • A 
first mooting date is sa'; when people are invited to hear an ejcplanation 
of the pro^^^ram and discuss Joining the project • TI1I0 is run by a Patrol 
staff member • 
^) .^'v^ldli\; the ^roiv), 

'.jetuoeu each 0:? tho Tirst tlireo i.iootiii^is it io nooossary tliat a 
contact be iia^^o t/ltli tho Initiator to .r^ive her tho >?irst sovon raoetiix^js to 
encoiuv.:io end help- her with problems and discuss the Information to be 
presented. One of the meetings should be held at the home office* Corv- 
cepts of flexibility^ originality and individmlity in f.he meetings must 
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bo stressod to allov/ tho iiiitleitor to moot tho {^roup noocls# A tolephone 
oall tho clay aftor tho niootlnG' ^'iH insuro a fooling that the staff io 
oonoornocl about tho {^roup's progrosst 

Tlio group will build as mojnbors invito {juosts, the grapovino spreads 
tho word and tho initiator rooruits now people » As fou as throe members 
can start a (^roup and build from there. As dlsoussions with the initiator 
are hold, at least on a liiontlily basis and meeting reports are revievedi 
tho staff Dioraber nust oheolc the following oharaotoristlos to dotermino 
good group fimotionir^# If one or more areas are laclcing appropriate 
aotion should be talcent 



SUCCn S SFUL GROUP CHARACTI3RISTICS 



Attendance 

^^UI;lber of Tokens Earned 
Into r^ cominuni cation 

Frequency of laootings 
S-taff reedbaolc 

Atmosphere-^Conmn parent fooling 



Carry-over of ideas 



Projects 



Group average per meeting— .75-30^ 

Group average per meeting for child 
rearing*^15 Tokens, 

Comnunlcation between the group raembors 
between the ccetlngs-^I5valuated by 
vorbal communication with staff, 

T\;o (2) times per month, 

Foiu* (4) tiiaes a month. Contacts raade 
by staff~foedteok from assignments--- 
contacts made by group members to staff. 

Congenial atmosphere v;ithln group at 
parent raeetiivis^-the togetherness 
feeling of ixironts on a common grounds- 
iiJvaluated by staff attendance at 
meetings and by initiator contact. 

Transfer of Ideas from the meeting to 
the homo in a learning e:q)erionco~ 
Evaluated by assignjnent check, 

Ono (1) project nor parent per neeting. 
Projects made iudlvl.dually or in 
groups for, with, or about pro-school 
childron-^Evalmted by staff , 
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IJuitibor of exbrei ax*tiolo9| or IVo (2) per nootin^* Movmpapor, 

l^ook reports magazino artiolos, or lx>oIC9 brought 

in for a hifjh intorest lovol by the 
inclividUAls in tho (;rou]>^2valuatecl by 
initiator and tokon roport forru 

Ar.iouiit of group Involvonont Tlio levol of {^roup ixirtioiixitton in 

disoussion3| aoaiKJUiiontsi and tasks 
vroiild bo for ocioh paront| approxlnmtoly 
fivo (5) contributions por meeting--*- 
Uvaluatod by initiator^ 

Visits to Child Motivation Tvro (2) per raonth por firoup. Visits 

Central on an individual basis or [jroup for 

nootings and/or shopi'>lnfj^^Kvalmtod 

by staff • . 

Sliarlivj nosponsibilitiea Inidivlduai iJivolvoinent on the basis 

of actinjj as a hostess at a group 
mootinc at your house^IiVi^luatod by 
mooting roix>rt forms* 

Tho Piost iuporbant ooncopt ig group building vMcla provides tho entiro 

base for tho po.ronts learning tho noceaaary Infon^iatlon is tho initiator 

tx^ainlng Bystomt Inforiiation sho receives on goalS| procedui^os (formsi 

rovfo.rd oyatom, and conducting VAootings), hovr to present the mterial, and 

allo\/lng other parents to luake up their ovm minds on the valne of the 

mtorlal to thoir fcually vlll build her group into tho tightly v/ovon unit 

needed to cliaiigo attitudes* (See time line check list*) 

The first seven iioetings form tl^e >xise in child dGVolofHaent which 
is needed before parents can select one of tlie areas of study (see main 
objectives)* naese concepts after the fivc-up or initia.1 meeting include: 

Tho li.iportanco of being little 

LolliiX)p logic 

Uniqueness of clillc-ron 

Coiniiionalitios of childi*en 

Tlio importance of play (adriiinister first attitude scale) 
ERJC i'"amlly devolopiient 



Diirlnfj theso sovon moo tingSi mooting reports and discussions with 
initiators should bo uatohed closoly to deteriuino aroixp ox'^feotivonoss and 
i/hothor tho infornio.tion is iioeting tlio individual group noods. If it ia 
not ^altorivxte ixicks or spooial meotincjs can help tho situationf 

At tho oigHth mooting I a staff raombor raust bo present to liand out 
cortiftoatos of achJLovoi.iont for coiaploting tho objoctivoa and for explaiiv. 
ing tho aroas of study. A special meeting for socialization or a "QadU 
iflght" should also bo hold around this tine as a breolc period. 
^) Continuod coiminity dissemination and si^ecial evonts < 

T^;o special itoms^radio tapes and no\/spapor articles soem to aid 
tho group functioningt IJQiile thoy are not a pra»requisito for success^ 
they do seoa to liavo an effect on Petrol mombors concept or themselves 
as iuportant to thoir childroni If possible, they sliould bo carried at 
loast twice por month in tho neusi>aper and weekly or laore on the radio # 

Special events such as open houses near holidays | special displays 
or laeotiiigs of all Patrol laonbora also aid group feelings and strengthen 
attitudes t 'flieso iteus aro fim times and groups should bo encoiu^agod to 
aid in the planning and ii,ipleinen*tation of the pro^jx^ams^ 
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Hamtlve (A) 

REWARD SCALE ANALYSIS 

Ono of the unique concepts of Patxol is the reward system instituted 
as a method of making the group attractive, of allowing parents to ♦•earn" 
rather than be "given** something and insuring that each child has sound 
developmental materials in his pre-school years^ 

The system has followed olassio examples of l) shaping lion-existant 
behaviors, 2) strengthening weak behaviors and 3) maintaining those onco 
established* 

In initial sessions an examination of the foundations reward sheet 
shows a heavy emphasis on all areas since all behaviors are new to the 
members, especially attending Patrol meetings and recruiting other members 
into the group* Values are placed on the items according to difficulties 
the parents have in initially accomplishing them, e*g*, mother and father 
signing, recruiting a member and conducting meetings, other than the 
initiators have higher totals* 

As the members move into the first area of study, certain items, 
becoming an initiator, i*ei, starting their own group and mother and 
father both signing remain high as these still need shaping* 

The recruiting aspect is high for only the first two meetings and 
is then lowered, as it is difficult for the group to help a new member 
to catch up in an area of study* Summary sheets of all past meetings 
are provided, however, if they so desire* Hostessing a meeting, news 
articles and making toys and books are now on a strengthening schedule 
as most groups begin this activity in foundations* 
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Attendance rewards are switched from individual to a gsroup basia in 
the first area of study. This strengthens the group process and 
encourages individuals to help each other* If one examines the 
rationale^ it can easily be seen that the group process is the key to 
the program. Individuals doing tasks by themselves r with or without 
their children has been attempted numerous times and has not succeeded. 
The attitude change can come about most effectively by stiong group 
feelings. 

In the second area of study the token amounts are slightly reduced 
in all areas other than group attendance. This second area is totally on 
a strengthening schedule with all desired behaviors now shaped. An 
additional item which was begun in the first area is here continued and 
strengthened— the tokens handled by the initiators as she feels the 
needs. Her instructions are to give these to people who are doing an 
exceptional job or who need a "boost" in a certain area* 

AlsO| tokens for tasks end assignments are given by a random 
method. At times the parents are told what the assignment is worthy and 
at others they are not told until after it is completed. This is the 
beginning '^f the maintenance schedule which will be carried into the 
third area of study. Actual amounts can be fluctuated in any manneri 
but one cannot continue giving low amounts for assignments without 
an occassional bonus to pique interest. 

The third area begins the maintenance schedule which should be 
carried on for the remaining three areas. 

Here we add the attendance^task schedule to the list of intermittent 
reinforcements. All other areas are reduced. A difficulty which may 
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arUe at this timo la complacanoy aftar having workad in tha group for 
1^ yaara* This will be off sat by spacial contast for parants (daaignlng 
a toy t family of the yedr» ato») 

If wa remambar that there are two reasons for the reward system** 
l) parent-*ohild responses) and 2) helping the children with sound 
developmental materials at the aame timoi the strategy is obvious* 

The initiator reward system follows the same pattern of shdplng» 
strengthening » and maintaining. Initial rewards for reaching goalsi 
recruiting and starting a group are high In foundations and the first 
area of study* In the second and third areas» maintaining membership 
and attendance over three month periods are Important* Attendance and 
meetings are reduced to a sustaining level* 

Because there 1$ little information on normal adult reward systemst 
this has been a trial and error approach* 3oth the success of Joining 
parents in groups and tha low attrition rate which has not been 
accoof^llshed in other projects shows that a reward system is important and 
will work. Minor changes have been made in token amounts and for what 
they are given* One major intervention was made after the staff 
determined that toys and special projects were being done without the child* 
Each parent was required to make the toy with the chlld» recording the 
alms of the toy and the age of the chlldi and the child* s reaction 
immediately and after a two week period* This adequately solved the 
problem and is the method most used for obtaining tokens* 

A final determination of the maintenance schedule will be made when 
two groups have completed the third area of study* A preliminary 
evaluation appears to show that the schedules as listed will be sufficient 
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to maintain group oohealvoness* 

Although token earnlnge vary from group to groupi It appears that 
the average needed for a family will be in the 20^30 dollar range for 
a year* The amount begine higher as new behaviors are shaped and 
decJreaaee to the maintenance level In the third area of study* The 
more a parent works with his children the more tokens are receivedt 
The meeting schedules are set 40 .increased tokens. arc not earned as a 
result of attendance^ but only by doing things which benefit the child 
directly or indirectly through group support* (See appendix - reward 
sheets*) 
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Narrdtive (A) 



ATTITUDE SCALE ANALYSIS 



Tho attitude scale used to measure parental changes consists of 
68 multiple choice questions in attitude and the determination of 
correctness was done by a three Judge panel consisting of a special 
educator^ a social worker and a psychologist* Two questions from the 
original 70 were discarded because of lack of agreement* These answers 
will be compared to parent norms as more sets are completed to determine 
final answers* V/ith the limited information available at this timet 
there does not seem to be a pattern In any of the questions which would 
point to a need for an answer change* All three of the'^roups being 
compared chose Self Concept as their first area of study* 

Close analysis of those cards returned shows an average of 25:^ 
change in answer 8 ranging from 16*1^ to 34*4/^* Naturally those individuals 
with the most correct answers on the first set had the least amount of 
change* Group changes from incorrect to correct ranged from 2A% to 
6*4>^ on the attitude scale to 2*4 to 9*6^ on the cognitive scale* 
Overall the cognitive scale shows the greatest increase in correct answers 
which was the expectation* 

Also shown is the fact that A and D answers (strong approval and 
strong disapproval) have the most correct answers with the incorrects 
being between B and C which are mild approval and disapproval categories 
on the attitude scale* 

In a single comparison of wrong to right changes we find an overall 
average of 14^* A summary look at the material from this minimum of 
groups indicates that there is strong learning on the cognitive scale 
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ospeclally for ihosd individuals which have scored low on the first set* 
The attitude scale shows no one with a score of below 50^ with group 
averages at 64^ of correct answers* This appears to be an acceptable 
rate after the first area of study and by using only a Judge determination 
of attitude correctness* As more cards are completed on the aecond set 
a comparison will be scheduled showing the ratings on the parent norms* 
The cognitive scale including mainly vocabulary questions is 94% correct 
after the area of study showing the input is being received and returned* 
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Narrative (A) * 

ATTRITION RATE ANALVSIS 



During tha two years of the projeot^ 24 people have dropped rrom 
groups I or a rate of Reasons for leaving Inolude simple laok of 
Interesti working at times meetings are heldi transportation! and personal 
problems such as divorce* Attendance during the past yeari actual and 
excused averaged 83«&^ of all members* The rate la determined after 
a membef has signed a parent agreement foxm and then has three unexcused 
absences* 

Other members no longer In the group have legitimate reasons^ ranging 
from Ineligibility to moving out of the area* If a member moves to another 
district vfhere the project Is operating! she has alwaya rejoined the program* 
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Karxative (A) 



KODa SUIvVvlARY 



From analyzing the information of this typical groupi it appears that 
needed to begin a group are people with the following ekillai community 
analyaisi parent trainer i child developmenti and language development# 
Other consultants may be needed to fill in for special meetings or for 
special information requests* Recruiting and training should prepare 
people to achieve these skills* The following is a breakdown of personnel 
positions* 



0-40 groups 

Each additional 10 groups 
0^20 groups 

Each additional 10 groups 
0-20 groups 

Each additional 10 groups 
0-30 groups 



1 Parent Trainer 
•25 Parent Trainer 
•50 Child Development Specialist 
•25 Child Development Specialist 
•20 Language Development Specialist 
•10 Language Development Specialist 

1 Secretary 



In this analysis* it is assumed that the parent trainer would have 
background or receive training in community analysis^ Actually* this 
stage is most Important previous to the starting of the groups and 
needs only occasional work during the program to determine changes* need 
for new groups and public information requirements* 

In addition to the staff* other requirements include supplies of 
paper* Learn & Earn Books* postage* tapes and films for the meetings* 
A special library of child development materials is required if there 

O 
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ii not one available to the school* The pre«echool educational materials 
and toys are vital and will be a major resource requirement* 

The concept appears to work for any individual or group from low 
socio-economic statue to high* The only problem area which has been 
defined is the college graduate with a degree in education and additional 
training* This type of person may have had most of the material 
presented in Patrol in the training program* Although some of the best 
members of groups are in this category this seems to be an area of 
concern when organizing a group made up solely of this type of person* 



Narrative (B) 

SUCCESS m FAILURES 

Based on evaUations of main objeotlvee we find that of three 
(relating to learning experlertceei 8elf«>oonoept» and sooial skills) which 
have been cooipleted in this second yeari all have met or exceeded their 
objective statements* 

In the three which are yet in procesSf developmental environment) 
stimulation and the kindergarten teacher 6| progress is according to plan 
In all but stimulation which has not been completed* It will be finished 
by spring I 1973# 

The time schedule on these objectives is not accurate as originally 
planned because the Patrol staff assumed that there would be equal selection 
of the various areas of ^tudy by the groups* This did not occur as self*- 
concept was heavily favored for the first area chosen* 

In other objectives we find that there are presently 34 groups 
operating instead of the 40 otated In the proposal* It was decided in 
cooperation with the Department of Public Instructloni Title III midway 
during the year that more groups were not needed to prove the model for 
Patrol of forming groups and having them begin meetings* This particular 
objective could still be on a local level if school districts desire* 

Another modification occurred in objective hfumber 2<'«-that 626 parents 
would be involved in the groups* Naturally the intervention which lowered 
the number of groups reduced the amount of parents* However i this does 
not explain the entire difference* At this point we have had approximately 
363 parents involved in Patrol with 263 at the beginning of summer* (The 
difference shows a small attrition rate with the remainder duo to those 
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who aro no longer eUglblef ) In fall there Is an increase of 61 members 
with an overall total of 444 memberst Again due to the interventloni little 
rocrultlng other than providing information was done during the summert 

However^ the group average is also lower than the estimate* The small 
intimate group of around 8*'12 people seems to be most conducive to group 
functioning* While a few of the groups aro higheri the majority are in 
this range* In addition! starting groups in smallf rural areas outs 
down the number of possible participants* The number of parents now 
involved is adequate to show the processes involvedi but does not allow 
testing of the possible scope of the project* 

the Association for Young Children has a board set and has set its 
purpose and name to reflect both parents and children The Association 
for Parents and Children* This association will insure the continuation 
of Patrol concepts in the area for post- Patrol age children and parents* 
By-laws will be finalized in the fall meetings* 

The attrition rate of the groups is presently at 7%f weii below the 
20^ goalft This is parobably the overwhelming success of the project* 
Original estimations given to Project Patrol planners was that attrition 
would range from 30-50^ over a year period* In the second operational 
year the 7% rate shows that the aspects of the program are succesr?ful in 
order to hold group members* 

Ihe reinforcement system has also been successful* The system changes 
for each area of study as planned and is successful through the first 
two areas of study* (See typical group and re^^ard analysis*) Materials 
purchased by parents usually are according to individual or family develop* 
mental schedules as noted in the Learn and Earn Book* 
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The final objeotlve of modia participation through newapapera and 
radio ha a been achieved to a 60^1$ level with three newspaper a and two 
radio etationa carrying the information# The remaining two radio atationa 
and one newapaper are in the periphery of the participating die trie t$ 
and therefore have leas motivation to carry the child development infor- 
mation* 

In addition^ they cite technical difficultiea in the tapes which are 
provided and in the articles as reasons for not running the material* 
They have stated that if the information is reworked they will review 
their feelings and possibly reconsider their deciaiono* 
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Narrative (C) 



The third operational year will basically be used to finalize the 
concept of Patrol and evaluate children in the projectt Modiflcationd will 
be involved in number of groupsi number of members» the stimulation 
area of study and in staff time and responsibllitiest 

The group number is now at 34# VUth continued recruiting by the 
Patrol staff this number could reach the three year goal of as originally 
set in the pi^Ject# However ^ s midyear intervention (as reported in the 
previous section) showed that reaching 50 groups would add little extra 
knowledge to the project and that the number at present was sufficient 
in the demonstration of the success of the staff and parent recruiting 
aspect* 

The modification is to cease staff recruiting but to allow natural 
expansion to a total of 40 groups or an average of one more group per 
districtt This will allow coitmunity interest to continue which is 
reaching peaks in some areas and not cut off group formation completely* 
At t!(e same time it will allow cost to remain lower as this is a reduction 
of 10 from the original goal* This modification will also allow the 
project staff to determitie the Interest level on a continuing basis 
without staff intervention on a group recruiting level in the communities* 

The number of parents per gxcup will also be modified to an average 
of 10 per group* This is down approximately 5 from last year* This will 
allow the groups to function with the amount of members they desire 
without pressure to build their groups from the Patrol staff* It will 
affect the project model as a recuriting drive in the first year (September) 
and another in spring of the second year (April) iboth proved that a concerted 
effort can pick up 25-40 ^new members* 
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A dchedule of four timet a year would produce approximately 120 new membera* 
This la adequate for insuring group size In the future and therefore doca 
not need more demonstration during the project* 

In the recruitment systems, the plan originally Intended is being 
followed with rewards ohanging in both amount and reason for earning ■ 
from the foundations through the third area of study# (See reward analysis) 
while this is not really a modification, there Is a change which should 
be noted^«*that a maintenance schedule Is now set which the staff feels should 
be adequate to continue the groups effectively^ During the third year, 
groups entering this area will be evaluated to determine change in 
attendance, tokens oarned and reason, tasks and assignments completed* 

In the final year, it will be Important that the staff make contacts 
with school administrators and boards to obtain continuing support for 
the program* Although efforts In the past have let school personnel know 
of program format, during the final year, a concerted effort will be 
made by staff members to contact district adoalnlstrators and boards to 
request continued operation* 

Another minor change In the process Is to request that a group choose 
the area of stimulation* In the past, all groups have been allowed to 
freely select the area they wish* This has been successful and parents 
appear to enjoy the choice* Kowiver In order to evaluate this final 
objective, ono group will be needed* This group has been carefully 
selected by the staff according to Interest level In language, cooperation 
and expected response* It should cause no problems and alley/ evaluation 
of this final objective* 

By reviewing the Patrol model (Narrative A) one can see the recommenda^ 
tlons as to staff needs for the various number of groups* During the third 
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yeari ttaff will include one Parent Trdiner» 3/& Child Development Speoialleti 
3/10 Convnunity Dynamios Speoialiati l/^ Language Development Specialieti 
and 1/2 Project Director* The Project Director and Cocnmunity Dynamics 
Speciallet will aid the Child Development Specialist in handling group 
meetingsi task and assignment reviev;* The majority oi this staff time 
will be spent in third year evaluation processes* This staff realignment 
will allow evaluation of personnel needed to run the program* It is 
expected! that this professional staff will be adequate to continue the 
program* 
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Narrative (D) 

In revlowing the alrcost two years that the program hae been In 
operation we find that Patrol can act id a preventative system by 
working with parents early to enable them to help children. 

A need whloh as developed, however, is pre-achool programs where 
parents need these services either for Day Care or Nursery approach. 
While the staff cannot aid in the actual development of the program, 
Patrol persor.r.el, when reque8tv,d by Patrol parents from the six project 
districts provide information orj beginning development of a program and 
will aid parents in obtaining information and contacts with proper state 
licensing and supervisory personnel. 
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V. 

THIRD YEAR OBJECTIVES AND PROCEDURES 
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Narrativo (E) a (F) 

Third Year Object! vesf Activitie8» and Evaluation 

A* By May U 1973> the project staff will have completed handbooks 
in each area of study which will be distributed to Patrol groups who 
have completed that area. These handbooks will contain both general 
infomatlon on the area and material and exar^ples specific to the group. 
Vftien they are received by the group a note to that effect will be made on 
the group folder. 

Process Objectives. 
1) 

a) ^ January 1$ 1973 the child development specialist will 
have completed the general information section of the 
Learning Experiences area of study. 

b) By January If the child development specialist will have 

the general information section completed in the Self Concept 
area of study. 

c} By February 1> the child development specialist will have the 
general information section completed for the Social Skills 
area of study* 

d) By April 1| the child development specialist will have the 
general information section completed for the Developmental 
Environment area of study. 

e) By May 1, the child development specialist will have the 
general information section completed for the Stimulation 
area of study. 

O 
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2) Within one month after the date Ufetod for the object! vee> and 
after a group completes the area of etuciy> the parent trainer and child 
development specialist will Insert specific group materials Into the 
handbook and get them to the pdrent3» 

Evaluation. 

The group completion date Is noted on the group folder* The date 
of delivery of tlie handbooks will also be noted on the folder* All 
material submitted by the child development specialist will approved by 
the project director* 



B. By Jiine 1, 1973, 5Q5b of the Patrol children in kindergarten will be 
evaluated by the Patrol etaff for achieveraent-motlvatlon level and compared 
to a 10$^ sample of other children in the kindergarten class and to a 10^ 
sample of children in a kindergarten class in a similar school district* A 
mean of the Patrol children will be equal or above the control group in a 
scale developed by the staff and consisting of teacher reports and 
observation scale* 
Process Objectives* 

^1* By December li a form will be developed by the community dynamics 
specialist and approved by the remainder of the staff* 

#2* By January 1| 1973| the sample of Patrol childreni children in the 
same calss and children in similar school districts will be selected* 

#3* By May 1| all evaluations will be completed by Patrol staff and 
submitted to the project director* 

Evaluation* 

By comparing the teacher report subsections and the observation 
subsections as well as the overall scoresi children of Patrol parents on 
the average can be rated on various charactertistics to determine their 
compdrative rating to other children* 



Ct By March 1| 1973| the project dtaff will have completed the 
Stimulation area of sti?dy* It will give the parents the information 
needed to develop 3 visual i three tactile and three auditory stimulations 
for their children # 
Process Objectivost 

#1. By November 15/ 1972| the plan and introductory meeting pack 
will be completed by the Child Development Specialist* 

#2* By February 15f 197d» the Language Development Specialist will 
have completed 6 meeting packs on language and developmental stages* 

#3« By April If 1973| the Child Development Specialist will have 
completed the final 3 meeting packs on visual^ tactilei and auditory 
stimulation* 

Evaluation* 

These meeting packs will be filed with the project director in a 
separate notebook* 
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D* By January It 1973, the Patrol staff wlU have cotnpletod the 
Developmental Environment area of study > and met the objectives which 
will provide materials to allow 75}i of the parents who complete this 
area to identify three environmental stimuli and Isolate three 
manipulative devices* 
Process Objectives* 

#1* By December 1> 1972| the Child Development Specialist will 
have completed 60J^' of the area* 

By February 1| the Child Development Specialist will complete 
all meeting packs Pevelpmontal Ehvironment area of study* 

Evaluation* 

The techniques used to evaluate this objective are to file the 
meeting packs with the project director in a separate notebook* 
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Bi B/ April If 1973t all kindergarten teachers will have submitted^ 
had approved by the project director^ and recorded in their personal 
folder the fact that they have completed their inaervice plane* A date 
for giving their ineervice will also be recorded* 
Process Objective* 

#1* By February U 1773$ all kindergarten teachers will have been 
contacted individually or in small groups by the Community Dynamics 
Specialist to develop the final formate of their inservice program* All 
forms will be placed on file with the project director by April 1^ 1973* 

Evaluation* 

Inservice plans will be examined to determine if knowledge of 
characteristics of motivated children are included* The staff member 
(Community Dynamics Specialist) will be asked to approve the plan if there 
is any question of whether thi^ knowledge is shown* The plan must include 
one section on motivation » one on creativity and must provide a unique 
presentation method for the actual inservice* 



F« Parents who h^vo completed the eeoond area of etudy will begin 
the third area under the maintenance echedule generated in this 
proposal and will not show more than a 10^ drop In attendance rates or 
a 10^ increase in attritlont 
Process Objectives. 

m$ Each group as they select the third area of study will have the 
maintenance schedule explained to the group by the staff member present. 
This fact will be substantiated on the folder information. 

#2. Each parent before the first meeting in the area of study will be _ . . 
supplied with a maintenance reward schedule by the Patrol secretary and 
parent initiator. 

#3. Each meeting report form will be examined by the parent trainer 
to determine attendance and attrition rate for the group. A summary of 
this information will be sutmltted to the project director. 

#4. 70^ of the radio tapes and 70^ of the newspaper articles will be 
retaped or rewritten as a secondary reward systen for the maintenance 
program* These will be approved by students at UV/ GB and will be 
approved by local radio stations and newspapers. 
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0* By April i> 1973 the projeot staff wlU have contacted school 
district adninistra tore and at least one school board member and expressed 
the benefits of the project* Bvaluation materlalsi meeting pscksi and 
membership lists will be submitted to the school personnel • These contacts 
will be listed with names end reactions of the administrative petoonnei; 

Process Objectives* 

ftl By February 1, 1973, notebooks and membership lists will be 
compiled for all school e. 

#2 By March 15, 1973, initial evaluation matorials will be complUd 
to be released to the schools, administrators, and board momb^rst 

Evaluatlont 

A local assumption program chart will be developed to include the 
nemos of school contact, person or board membor, to include the incllvidual 
reaction, futher requests for Information and a staff evaluation on progress 
in that school district* 



Hi 75^ of parents in groups which have cornploted tha second area of 
study will score at a minimum of 7Q^ correotiveness on the attitude 
subsection and at an 80^ level in the cognitive (vocabulary) subsection 
on a scale composed of judges decisions and parental norms* 
Process Objectives* 

#1« When a group completes the second areai the cards will be sent 
to the group leader by the Patrol secretary with the members names 
recorded* When cards are returned the names will be checked offhand 
answers recorded on master sheets* 

#2f All 0roup information and figures will be reviewed by the 
project director. 

Evaluation* 

The judging system by professionals on all questions has been 
completed and as parent scores are recorded^ norms will be set* On 
questions where 50^ of the parents have recorded one answer different 
/ from the judges a weighing system will be used to determine final results* 
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Ii By J\3iM li 19739 each moetlng pack will hove at least three 
a esignmente from which the parents can choose which will enhance their 
understanding of tho meeting pack and which will include one observation 
of children^ one art or craft activity with children and one reoearoh item. 
Process Objectives^ 

#lt By December 1» 1972i Self Ck)ncept will have three assignment 
choices in each of the meeting packs approved by the Child Development 
Specialist* 

tf2» By January 15) Social Skills will have three asslgnmont 
choices in each of the meeting packs approved by the Child Development 
Specialist* 

/f3» By March 1| Learning Experiences will have three assigfiment 
choices in each of the meeting packs approved by the Child Developmi^nt 
Specialist* 

#4* By April 15> Developmental Environment will have three 
assignment choices In each of the meeting packs approved by the Child 
Development Specialist* 

^5* By June Ip Stimulation will have three assignment choices in 
each of the meeting packs approved by the Language Development 
Specialist* 

Evaluation* 

Each set of three assignment alternatives will be attached to the 
meeting pack© and placed in the master notebooks held by the project 
director with the date of entry placed on the cover by the Ciiild 
Development Specialist who has evalua+eH the assignment to determine that 
there is one in each catagor/ as listed* 
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J» 855^ of the parenU who have been In Patrol for three nionths by 
March 15> 1973 will fill out a parent survey which wlU be coinpiled by the 
Patrol etaff and which will show 60J< satisfaction with the project ronnepte 
of parent-child Interaotlonsi 70^ who will state they have gained l(n<- 
portent Information for use with their children and 75?^ who will give 
examples of changes made In their parent-'Chlld relationships as a result 
of the proJect# 
Process Objectives* 

#1» By December 15f a form will have been compiled by the parent 
trainer and project direotor which will measure the three items stalodt 

tf2« By February 1^ this form will have been shown to at least five 
(5) parent initiators by the parent trainer for their editorial comments* 

.43« The final form will have been completed and mailed by 
February 20, to all groups, by the Patrol secretary, asking them to fill 
it out and return it to the Patrol office by March 5th* 

Evaluation* 

The 6b% of parents can be evaluated by a simple count of the 
returns* Questions which ask about the concepts of the project, the 
information received, and the open-ended approach on examples will be 
factored out and counted individually to determine the exact levels of 
completion* The project director will be responsible for final 
evaluation compilation of the materials. 



K. By sAine 1, 1^3| 80^ of all kindergarten teachers in the Cooperative 
Bducitional Service Agency #3 who filled out the original needs survey will 
have filled out and returned the same survey to the Patrol office where it 
will be compared to the original results to determine changes in total 
motivational levels of children on an individual school district baeis. 
Process Objectives# 

By January 1, 1973, listings of all teachers who originally filled 
out the survey will have been compiled by the Patrol secretaryt 

#2.. By February 1, 1973, forms will have been mailed by the Patrol 
secretary to all teachers* * 

#3* On March I, a reminder will be sent to any teachers who have not 
responded, by the Patrol secretary* 

#4. By June 1, 1973, the project director will have compared the in- 
dividual district Information and made determinations by individual cata- 
gorles as to changes In kindergarten classes where Patrol has been 
operating* 

Evaluation* 

"Hils objective will be used to deter/nlne on a school district and 
community basis whether Patrol has had a community Impact* Information 
from the original needs survey has been retained and can be used for 
comparison* 

By comparing Individual catagorles one will be able to see If less 
children In Patrol classes arc listed as "not motivated** than In non-Patrol 
school districts* 
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Narrative 

SUMMARY 

The proceeding narrative Including the ratlonaXei analysis of main 
objectlvea and the concept of the project ahowa accurately the point 
reached at the completion of the eecond year* At this time the ooodel 
is approximately 90^ completed with unfinished tasks in the areas of 
Stimulation and Developmental Environment and a thorough testing of 
the maintenance for group continuation* 

The main tasks of the third year will be evaluation of children 
in kindergarten whose parents have been in the Patrol program* 

The scheduled objectives for the third oporationol year will 
fulfill the requirements of tying together the program into a replioable 
model for use in other areas* 
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VI. 

BUDOBT 
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Pavt XXI. . 



BUDOBT 



By revldwlng the budget one can see the goal of making this acceptable 
to local aohool dlatjlota. During thla third year the Project Director, 
1/2 time, Coonunlty Dynamloa Speoiallat d/lO tine will b« needed to 
complete evaluation requirementa, and for completing the model. In the local 
aaaumptlon year the only profeeeional ataff will b« Parent Trainer, 
Language and Child Development ^eolaliata* 

All evaluation and printing monlea will not be needed* Rent, audlte, 
etc., will be under the CESA 3 agency or other admlnlatratlve body. 

The budget for thla third year conforms to objectivea and will allow 
cofflplete wrap«up of the project* 



LOCAL SUPPORT 

The six (6) participating school districts are being requested 
to supplement the project in the third year by supplying funds for 
toys and pre-school educational materials* 

Each district is being charged for the amount of tokens earned by 
those groups now operating. Estimated expenditure is an average of 
$25.00 per family with ranges from $5.00 to $40.00. 

A contract has been sent to each district by the coordinator of 
Cooperative Educational Services Agency ^|3. In-coming monies will be 
handled through regular C.E.S.A. #3 channels. 



VII. 

APPENDIX 
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Attendance at first 5 meetings 10 

Attendance at n6xt 3 meetings 7 

Attendance at last 2 meetings 5 

Excused absence 2 

Fathers attendance-Not signed, as guests 10 

Both mother & father signing Bonus of 25 

Bringing guest 2 

Recruiting new member I5 

Regular assignment 5 

Conducting a meeting I5 

T.V. or radio interviev/s * 10 

making or designing a toy, book or 

furniture- (See special instructions) 10 

Special projects - their choice 

(approved by staff) 10 

Serving as hostess 5 

Mscellaneous ^ 

Writing articles for newspapers 10 

Visiting Motivation Central for Sp, 

meeting 10 

Becoming an Initiator 50 

Reading 8< reporting on a Book, 

(See special instructions) 8 

Reading reporting on articles 

(See special instructions) 4 : 

Attending meeting, lectures, conferences, 

, that relate to Patrol, 8 

Designing special notebook, scrapbook, re- 
cording Heepind device (Value based 

on project) ♦ . 

Catch up sheets ; "by assignment completed,. 



lat Area of Study for a (jroup 
General 

Deconing an initiator 50 

Hostessing a meeting 5 

Bringing guest * Z 

Rocruitins nevr Member (lat and 2nd mooting) 25 

After this 10 

Conducting a meeting 10 

Father ao guest 5 

Both mother and father signing Bonus of 25 

Attendanco 

As of original coal - can be modified 

]0(y/j group attendance 10 (each) 
lOOJi group attendance (inducting excused) 0 " 

7% group attendance 7 " 

75/i group attendance (including excused) 6 " 

50;j group attendance 5 " 

50;^ group attendance (including excused) k 
25% group attendance 3 " 

25% group attendance (including excused) 1 " 

V/riting nov/s articles ^ 7 

Making toys, bookc, ets, (See instructionn) 

Books and magazines articles (See instructions) 

To be determined by initiator at each meeting. 10 



2nd Area of Study 
General 



Conducting a meeting 5 

Recruiting a new member « let and 2nd meeting 20 

After this 10 

Father attending ae a guest 3 

Mother and father signing Bonus of 20 
Attendance • as is 

Toys, bookSf etc* • See instructions . 

Booksi magazinesf etct, as is - see instructions 

Per meeting - to be determined by initiator 20 
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3rd Area of Study 
General 



Conducting a meeting 5 

Recruiting a new merobor - let and second meeting 10 

After this 9 

Father attending 3 

i^other and father signing 15 
Attendance - to be determined 

To be determined by initiator 20 



I. 
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Book Reports 



Books about children, hovr to raise thom| handle their problems 
and wake them successful are numerous • If you add to these boolcs 
about medicine, special problem areas and parent responses the list 
becomes quite long, 

Tl)e object of Patrol in reading books is to give the members 
of your group an idea of the information contained in them. To 
obtain 8 tokens you should: 

1) Do the first one in youi* group to have read the book, 

2) Report on it at a meeting* 

3) Make a card showing title, author and a few sentences about 
the book for others to look at# 

To earn 5 tokens i 

1) Also read the book (not the first in the group). 

2) Check the card and make additional comments • 

Articles 

-V 

Articles in mayazinos, newspapers or journals ai*e also important. 
The same system should be followed as shown in the section on books. 
However, if possible we would encourage bringing to the group a copy 
of the article for others to road* 

k tokens 
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MalUng toys, books, or furniture 

Ploy is the work of the young child, V/hen he begins 
playing he needs things to play with. Blocks, sticks, stones, 
games - all kinds of items help him. To bring a new toy 
from the store is exciting and wonderful, but you have all 
heard about or had a child who had more fun with the boxes 
and paper than with the toy. As parents you also have heard 
the most feared cry of the mothers and dads "There's no- 
thing to do," 

To a child toys are something to play with. Parents 
can do a lot to stimulate the child by showing him how things 
are made. 

Think of a book. Wo all know that reading is important 
for kids, VAien a child sees a book, its printed, has a cover, 
with pictures and works which you read to him. Now think 
of sitting down with balnk pieces of paper, and having the 
child or you think up a story. Then kou draw or find pic- 
tures that fit and put words with them. You are building 
from the gottom. The increased understanding of books for 
the child is unbelievable. He knows about books! 

Children also do things at different ages and react 
uniquely to items. Therefore, in order to get the most 
benefit for the child out of the toys, books, and furniture 
at different ages, we ask you to do the following for your 
10 tokens, 

1) Malce the toy with the child or children, 

2) V/rite down the aim of the toy and the age of the 

child, 

3) Put down the child's reaction as you are making the 

toy and when it is done, 
/f) Put donw his reaction to the same toy after two weeks. 

Turn the cards into the initiator and if possible bring 
in the toy, book or furniture for others to see. If not 
describe it at the meetingl 

In this way, your children will have the real gains 
from toys - seeing how they are made, understanding what 
they can do and Having vou do it with them . 



;rNTriATQR reward system 

Foundations 

Becoming An Initiator 50 

Reaching initial goal of _ families 50 

Reaching maz-ivAum capacity for group » » . • t . * . * 23 
(not to ejcceed 20 parents) 

Each person on waiting list 10 

Attending Initiator Training Classes 15 

Attendance at meetings - ^0% 5 

- 75% . ^0 

- 90% 20 

% of Fathers attending - 10-25% 5 

- 25-50% 10 

- 50-1 00?^ 20 

Each meeting completed 

(Including reports) « 10 

Completing special reports requested by staff .... 10 

Each newspaper report, picture or radio report 

which you supply and is used » ...» 10 

Miscellaneous 

Recruiting initiator and forming group of at least 3 

members ..«.*.. • 100 

Assignment completions for meeting, doing task, extra 
assignments also count according to Parent reward 
schedule 

Getting another member to hold a meeting. ...... 5 



This is a partial list, v/hich can be changed or added to, 
Co-initiators share equally in rewards other than parent rev/ards. 



INITIATOR REWARD SYSTEM 
let Area of Study 



Reason ' ,T,pH,^n Aflg.ti&t, 

Becoming an initiator ^0 

Reaching Initial goal of families 50 

Reaching raaximura capacity for group 

(not to exceed 20 parents) 25 

Each person on waiting list 10 

Attending Initiator training classes 10 

Attendance at meetings - 50?!> 5 

- 75% 10 

- 90% 20 

% of fathers attending - 10-25% 5 

- 25-50?5 10 

- 50-100% 20 

Each meeting completed 

(including reports) 10 

Each newspaper report, picture or radio report 

which you supply and is used 5 

Iliscellaneous ....^ 

Recruiting initiator and forming group of 

at least 3 members 100 



Assignment completions for meeting, doing 
task I extra assignments also count 
according to parent reward schedule # 

This is a partial list, which can be changed or added to# 

Co-initiators share equally in rewards other than parent 
reward Si 
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INITIATOR REWARD SYSTEM 
2nd Area of Study 



Becoming an initiator 50 

Reaching Initial goal of _ famiUoe 50 

Reaching maximum capacity for oroup 

(not to exceed 20 parents; 25 

Each person on waiting Hat 10 

Attending Initiator training clasaea 10 

Attendance at meetings average / 3 months - 505^ 20 

- lb% 45 
• 905^ 100 

% fathers attending average 3 months r I0*2b% 20 

- 25-60J^ 45 

- 60-100}< 100 

Each meeting completed (including r^orts) 10 

, /■>'■■:, 

Each newspaper reporti picture or radio report 

which you supply and is used 5 

MlscQllaneous ^ ^ 

Recruiting initiator and forming group of at least 3 members ^00 

Assignment completions for meetlngi doing taskf extra 
assignments also count according to parent reward schedule 

Maintaining average group membership for 3 months 

(as agreed upon with staff) 25 
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INITIATOR RB/ARD SYSTEM 
3rd Aroa of Study 



Becoming an Initiator 50 

Reaching Initial goal of families 50 

Reaching maximum capacity for aroup 

(Not to exceed 20 parents; 15 

Attending Initiator training classes 10 

Attendance at meetings average / 3 months - 50?^ 10 

- 75?^ 25 

- 90% 60 
% fathers attending average 3 months - 10-25^ 20 

- 25-60J^ 45 

- 60-1005^ 100 

Each meetl;)^ completed (including reports) 5 

Each newspaper reporty picture or radio report which you 

supply and is used 5 

Miscellaneous 

Assignment completions for meeting i doing task, extra 
assignn^ents also count according to parent 
reward schedule* 

Maintaining average group membership for 3 months 

(as agreed upon with staff) 25 
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